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FIVE MINUTES???!!!

(Disclaimer:  My advance 
apologies to all of the people, 
committees, task forces and other 
stakeholders whose initiatives 
aren’t included in this update.  
Bribes will be accepted in advance 
of the next update…………………..)
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Allegheny County MH/MR Advisory 
Board Position Statement on Serving 
People with Serious and Persistent 
Mental Illness and Co-Occurring 
Disorders in the Community…………

……along with behavioral health 
services and supports, the behavioral 
health system must address basic 
needs and quality of life. 
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Assumptions

Consumer-driven
Single Point of Accountability, 
usually Case Managers or CTT’s
Use of natural and generic 
resources, along with specialized 
services and supports
Performance standards, 
evaluation and quality 
management
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Quality of Life Indicators

Financial and financial support resources 
sufficient to maintain standard of living that is 
positive in terms of health and safety

Supported Housing Initiative
Expansion of Agency-based supported 
housing
Working with stakeholders to develop 
Fairweather Lodges
Specialized Homes

Social supports/involvement as determined by 
person’s desires and interests

Peer Mentoring
Single Point of Accountability 
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Quality of Life Indicators

Spiritual supports/involvement as determined 
by the person’s desires and interests

Single Point of Accountability
Cultural Competency Initiative

Employment Opportunity
Allegheny County CSP Initiative:  

Enhancing Consumer Self-Direction in 
Supported Employment with Ed Casper

Pat Deegan – consultation and training

Education/Training Opportunity
Single Point of Accountability
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Quality of Life Indicators

Health Supports

Residential Treatment Facility for 
Adults (RTF-A)

Transitional to Recovery Unit

Mobile Medications

Comprehensive MH Personal Care 
Homes

Community Treatment Team (fifth 
team)
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Rights Protection
Crisis Intervention Team
Pre-Booking Diversion

Choice
CSP Process
Single Point of Accountability

Responsibility
Single Point of Accountability
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Quality of Life Indicators

Community Safety
Crisis Intervention Team
CTT
Peer Mentors
Consumer and Family Satisfaction
Peer Operated Crisis Services

Cultural sensitivity, relevance and 
competence

Cultural competence initiative
Work with Cultural Policy Council

Emergency/Crisis Response
Single Point of Accountability
Crisis System Redesign



10

Next Steps

Implementation of developing initiatives
Planning additional initiatives in accordance 
with identified needs and needs to be 
identified through CSP’s and other 
mechanisms
Continuing conversion of existing resources, 
as appropriate, to optimize recovery focus
Refinement of processes designed for quality 
assurance


