
WASHINGTON COUNTY
MENTAL HEALTH /MENTAL RETARDATION 

PROGRAM

Mayview Regional Service Plan

(MRSAP)
Infrastructure Development

Phase 1 and Phase 2



Infrastructure Development

Phase 1

3 Services were primarily developed out of phase 1.
• All implementation, delivery and oversight provided by   Southwestern Pennsylvania 

Human Services Behavioral Health (SPHS).  They are:

1. Community Treatment Team (CTT)

• MSH and community consumers are being served.

• Team Members are blended , i.e.. Psychiatrist, RN, Team Leaders, 3 
Caseworkers, Peer Specialist.

• Current Expansion taking place within the agency

• Additional development of CTT teams is the goal for the future

• Currently working with 14 consumers – state hospital and the community



Washington County CTT team works collaboratively with other county agencies.

For Example:

• Working with consumers in our Wellness Initiative.

• Vocational assistance  - Both for volunteer jobs and part time jobs

• Housing – providing substantial in home supports to people living in the 
community

All are provided in collaboration and coordination with agencies delivering those 
services.



2. 24 Hour Mobile Crisis Services

• Started last month

• Trained Crisis Workers

• Provides Mobile Outreach

• 24 hour a day/ 7 days a week availability

• County Wide

• Identified in our county planning process for the past several years –
having the dollars available got it started



3. Crisis Stabilization/Diversion Unit

• 4 Bed Facility with expansion capability

• Psychiatrically Supervised

• Used to stabilize consumers symptoms, divert inpatient hospitalizations, and 
provide a foundation of being able to deal with most situations without 
hospitalization

• Promote hope and the recovery philosophy

• County wide

• To be available for admissions – Mid May

Start up by Phase 1 – Supported by Phase 2 dollars.











Washington County Rep-Payee Program

Expansion of the current Rep-Payee program now in place under the 
supervision of The Mental Health Association of Washington County.  They have 2 
full time workers.

Another possible worker to be considered for employment in the new 
fiscal year.  As a result, a waiting list should no longer exist.



Phase 2
Enhanced Personal Care Home:

• Located in Monongahela

• 12 – 16 beds (12 to start)

• Director is a Psychiatric Nurse

• Staff will receive additional training pertinent to understanding and providing

for Behavioral Health Consumers

• Developed  for MSH consumer discharges and a diversion option from 

community inpatient facilities

• Recovery Based

• Recovery Driven

• Mental Health Community supports will be in place

• Community Integration is the primary goal

• Services to be received in the community both physical health and behavioral 

health

• Referral for admission is through the County MH/MR office







Future Focus:

• Wellness Initiative Enhancements

• Peer Mentor/Support Service 

Development

• Family Outreach/Education 

Services


