MRSAP Quality Improvement/Outcomes Committee Meeting

May 24, 2007

Mayview Regional Conference Center

Attendees: Nora Novitsky, Melanie Balogh, Barb Johnson, Donna McCurdy, Marjorie Kerns, Sandra Kogut, Laurel Reynolds, Christine Balint, Valerie Rotolo, Margaret Park, Gloria Hohman, Karl Belany, Paul Freund, Tammy Cervelli, Stephen Lindsey, Joanne Lindsey, James Kindler, Melissa Feragotti, Donna Bevan, Carol Loy, Dan Hawkins, Debra Riggi, Oleh Hodowanec, Lisa Duncan, Sue Carney, Mary Carol Kennedy, Charlie Hause
Members absent: Dick Jevon, Marilyn Huber, Brandi Holsinger, Darryl Holts, Sandy Hause, Laurie Brown, Jim Kuemmerle, Shirlee Hopper-Scherch, Jan Taper, Dawn Weaver
Staff members present: Kim Patterson, Emily Heberlein
I. Welcome and Introductions

Kim Patterson and Emily Heberlein welcomed the committee members and provided a brief review of the Committee’s prior work. The Committee members introduced themselves and described their affiliations.
II. The BUZZ
Committee members were asked if they had any questions about the Mayview Regional Service Area Plan (MRSAP) or had heard any rumors they wanted to discuss. The group clarified several issues: 

· The Forensics unit is not closing

· There has been no announcement that Mayview is closing. Currently the hospital is going through a downsizing, with one unit closing in June 2006 and a second unit scheduled to close in June 2007. 

Committee members were encouraged to read the latest MRSAP newsletter and the draft MRSAP Talking Points, both distributed at the meeting. The Committee would like to receive regular updates on how the project is progressing, and in particular, resources being developed by the Counties.
III. Review of Committee’s Goals, Overview of MRSAP Project
Emily Heberlein provided a brief review of:

· Using data for evaluation 

· Developing a quality management plan

· The MRSAP project steps, goals and outcomes

· Assessments and community support plans (CSPs) are completed

· People are discharged

· Counties develop resources

· People succeed in the community

IV. & V. Review System Data Sources and Current Consumer Interview Questions
The Committee reviewed and discussed the list of data the Counties are currently collecting on a monthly basis. The Committee also reviewed the questions the Consumer and Family Satisfaction Teams (CFSTs) are asking people 6 and 12 months after they are discharged from Mayview.  Generally, the Committee thought all the data being collected is important. The Committee brought up the following questions and comments to consider:
· How many people discharged from Mayview are still in their original housing placement, and how many have moved on?

· Are people getting what is in their CSP?

· How long does it take for people to get discharged after they complete their assessment?

· Do people keep their first and second appointments after discharge? Are there any problems with getting medications or appointments with a psychiatrist? 

· How many people have passed away since discharge?

· Do people moving to independent settings have emergency contacts? 

· Can people be asked about their economic stability?

· Can people be asked about their wellness? About the coordination of physical health and mental health care?

· Do people think the CSP process (the process of leaving the hospital) is in their best interest?

· Can people be asked, “What one thing would make your life better now?” 

· Are there checks and balances on the County reports? 

· Should the Counties build in some questions for consumers as part of their monthly reports, or leave this to the CFST interviews every six months? 
· Can people be asked “how has your provider helped with your recovery?” Can people be asked if their provider encourages use of natural supports? Make sure the person being asked is clear about which provider they are talking about.

· Respect for cultural beliefs is important. 
· Instead of just asking people to rate different areas of their lives, ask them what they’re doing and then ask them to rate their satisfaction. 
· Measuring or asking about recovery principles is important (for example, are services person-centered, hope-filled, and strengths-based).

· The interviews shouldn’t include too many questions.

· Some of the questions being asked will help us understand stigma
· There may be different issues for Allegheny County vs. the suburban counties.
The QIO Committee also discussed the quality improvement process:

· The Committee will review data and make recommendations to the Steering Committee. The Committee’s representative(s) on the Steering Committee and AHCI staff will make sure the Steering Committee considers the recommendations.

· The Steering Committee will request that the Counties and/or Mayview address the recommendations.

· The QIO Committee will receive regular progress reports on how the recommendations are being addressed. They will also monitor through additional data reports.
VI. 
Next Steps 
The QIO Committee requests the Steering Committee provide guidance for the consumer interview process. The QIO Committee believes consumer interviews will be a very important part of the quality management plan.
· The QIO Committee recommends that the CFSTs continue to interview consumers every six months beyond the current one-year expectation.  
· The QIO Committee would like to add to/change some of the existing questions being asked at 6 months and one year after discharge
· The Committee discussed several options for the Steering Committee to consider:

· Add to the existing questionnaire and continue asking these questions past one year. This would insure consistency in the questions over time and across counties. 
· Adopt Allegheny County/CART’s CHIPP questionnaire across all counties. Because Allegheny has the largest number of consumers and a plan already in place to ask consumers these questions after the one-year follow-up period, adopting their plans for the suburban counties could be a straightforward process.
· Allow the counties to pursue their own plans after the one-year period. The QIO Committee would want to review this data so the counties would need to provide it after the one-year period; comparing across counties and over time would be more difficult. However, allowing for differences across counties would give an opportunity for county-specific or urban vs. suburban questions to be asked. 
Prior to the next meeting, Committee members will receive:

· Data reports to review

· Additional interview questions or tools to consider 
At the next meeting, the Committee will:

· Review data reports

· Select data that will be included in the quality management plan

· Decide if additional data reports are necessary

· Add to interview questions
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