1. Mayview Regional Service Area Plan – System Data Sources

This handout lists data that is currently being collected at Mayview before people are discharged and by the Counties once people are living in the community. 

Project Progress at Mayview: Assessment and CSP Process

· Completed assessments

· Completed community support plan (CSP) meetings

· Completed CSPs

· Number of people discharged, how much time passes between steps 
Project Progress: How People Are Doing After Discharge

Every month, the Counties complete a report for each person living in the community. The report includes information on the following questions: 

· Are people receiving case management or CTT, and how often?

· What type of housing do people live in?

· What benefits are people receiving?

· Do people have rep payees or other guardians?

· What kinds of treatment services are people using? 

· What supports are people using (friends, family, warmline/hotline, drop-in centers, AA/NA, support group, peer-to-peer, social rehab)?

· What kinds of rehab activities are people doing (psych rehab, clubhouses, peer specialists, supported employment, Office of Vocational Rehabilitation (OVR), training)?  

· Are people working, looking for work, participating in hobbies, or volunteering? 

· Are people involved in any educational activities?

· Are people involved in leisure activities, either on their own or in a group?
· What kinds of transportation support are people using? 

· Are people using the community hospital? If so, for how long?

· Are people getting involved with the criminal justice system (arrested or jail)? If they go to jail, for how long? 

· Are people going back to the state hospital?

Project Progress: Counties’ Service Development

· Counties report to the Steering Committee on progress in developing services and supports

· Counties share this information at stakeholder meetings

Harrisburg also tracked information on the following questions. 
· How many people keep their first and second appointments after discharge?

· How many people have unplanned discharges from treatment or programs?  

· Critical incidents: Deaths, suicide attempts, arrests, incarcerations, inability to locate a consumer, fire/police emergencies, act or allegation of abuse, seclusion/restraint, injury or illness, medication errors (the Mayview counties are also monitoring many of these incidents).
2. Mayview Regional Service Area Plan – Interviews with People Discharged
This handout lists the questions currently asked of people discharged from Mayview. The Consumer and Family Satisfaction Teams (CFSTs) interview all people discharged with a CSP every six months after they are discharged from Mayview. The CFSTs ask some questions about people’s quality of life. The CFSTs also ask questions about access to services and people’s satisfaction and involvement in treatment. (Note: the CFSTs may also ask other questions, depending on the county.)
Quality of Life Questions 

For each question, people answer Poor, Average, Excellent or Unsure.

1. How would you rate the place where you live (your housing)?

2. How would you rate the amount of money you have to buy what you need?

3. How would you rate your involvement in work, employment?

4. How would you rate your educational opportunities?

5. How would you rate your access to transportation to get around?

6. How would you rate your social life?

7. How would you rate your participation in community activities (leisure, sports, spiritual, volunteer work)?

8. How would you rate your ability to have fun and relax?

9. How would you rate your physical health?

10. How would you rate your level of independence?

11. How would you rate your ability to take care of yourself (staying healthy, eating right, avoiding danger)?

12. How would you rate your self-esteem (how you feel about yourself)?

13. How would you rate the effect of alcohol and other drugs on your life?

14. How would you rate your mental health symptoms?

15. Overall, how do you think things are going in your life?

Access and Treatment Questions

For each question, people answer Yes or No.

1. Are you receiving all of the services and supports that you need in order to stay in the community?

2. Are you aware of supports in the community that are available to you?

3. Do you know who you would contact if you need or want different services, supports or treatment?

4. Are you given the opportunity to make decisions about your treatment and support services?

5. Do people who provide your mental health services give you opportunities to work on goals that are important to you?

6. Do you know who to contact in a crisis situation?

3. Exercise: Using Interview Responses and Systems Data to Ask Questions and Make Recommendations

CFST Interviews
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Monthly County Reports
This table is based on County information gathered for the month of February 2007 for 34 people living in the community. 

	Number and Percent of People Discharged who are Participating in 
Employment-Related Activities

	Activity
	Number of People
	Percent of People

	Actively seeking work
	0
	0%

	Competitive employment
	0
	0%

	Working with Office of Vocational Rehab (OVR) 
	1
	3%

	Supported employment
	1
	3%

	Training
	1
	3%

	Volunteering
	1
	3%


4. Other Ideas for Asking People about Services in the Community
Coalition for Recovery

Allegheny County Coalition for Recovery has created a set of indicators for recovery-oriented services. These indicators include information on the following questions:  

· Do consumers drive their recovery plans?

· Do consumers have choices of services and supports?

· Are consumers’ cultural beliefs and individuality respected?

· Are relationships with providers collaborative, honest, respectful and hopeful?

· Does the service planning process identify strengths? Do service plans use consumers’ own words?

· Are consumers able to involve supports (family, significant others) in their planning process?

· Do consumers choose their own goals, and do providers measure progress objectively?

· Do service plans emphasize health and wellness, and individual contributions for recovery?

Recovery-Promoting Relationships Scale
This survey asks people about their relationships with their providers to measure how recovery-focused providers are. For each question, people answer disagree, somewhat disagree, agree, somewhat agree, or not applicable.
· My provider helps me recognize my strengths.

· My provider tries to help me see the “glass as half-full” instead of “half-empty.”

· My provider helps me put things in perspective.

· My provider helps me feel I can have a meaningful life.

· I have a trusting relationship with my provider.

· My provider helps me not to feel ashamed about my psychiatric condition.

· My provider helps me recognize my limitations.

· My provider helps me find meaning in living with a psychiatric condition.

· My provider helps me learn how to stand up for myself.

· My provider accepts my down times.

· My provider encourages me to take chances and try things.

· My provider reminds me of my achievements.

· My provider understands me.

· My provider tries to help me feel good about myself.

· My provider helps me learn from challenging experiences.

· My provider really listens to what I have to say.

· My provider cares about me as a person.

· My provider treats me with respect.

· My provider helps me feel hopeful about the future.

· My provider helps me build self-confidence.

· My provider sees me as a person and not just a diagnosis.

· My provider helps me develop ways to live with my psychiatric condition.

· My provider has helped me understand the nature of my psychiatric condition.

· My provider believes in me.
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