Quality Improvement/Outcomes Committee

May 13, 2009 Meeting Materials

This packet includes information for you to review before the meeting on May 13th at the Crowne Plaza at the South Hills Village.  We will be meeting from 10am – 2pm. If you are not able to attend the meeting but have questions or comments about these materials, please contact Emily Heberlein at 412-325-1100 x7787 or eheberlein@ahci.org. This packet includes:

· Meeting notes from the January 14, 2009 meeting

· An agenda for the May 13th meeting

· A data report covering survey results of people discharged 

During the first few months of 2008, a survey for people discharged from Mayview was finalized.  The QIO Committee reviewed and discussed the survey questions at the end of 2007.  Starting in April 2008, the Consumer and Family Satisfaction Teams (CFST) for each county began using this survey.  Each person discharged is interviewed every six months, and the information from the surveys is used in two ways: 

· With the individual’s permission, the interview is shared with county staff so they can follow up on any issues or concerns individually.

· The responses are summarized in reports and used to understand how people in general feel about their lives in the community, how they spend their time, and their satisfaction with their services.  This is helpful in identifying areas the behavioral health system should focus on to better support all people in the community.

We first reviewed some of this data last August. This new report focuses on surveys completed since this last report, and covers the three priority areas identified by the Committee:

· Social life, community integration, family involvement

· Work and education

· Physical health, and coordination of physical health and mental health care

Please review this report before the May 13th meeting. Please bring your report with your questions to the meeting.
MAYVIEW REGIONAL SERVICE AREA PLAN (MRSAP)

QUALITY IMPROVEMENT/OUTCOMES COMMITTEE 

MEETING AGENDA

May 13, 2009

10 a.m. to 2 p.m.

I. Introductions






10:00 – 10:15

E. Heberlein/M. Koren


II. Steering Committee Updates



10:15 – 10:30
(questions and answers)




M. Koren

III. Review Data Report





10:30 – 12:00

E. Heberlein

IV. LUNCH






12:00 – 12:30

V. Review Data Report (continued)



12:30 – 1:00
E. Heberlein

VI. Discussion of County Updates on Priority Area Plans
1:00 – 1:30

M. Koren

VII. Update on Family Interviews



1:30 – 1:45 

E. Heberlein
VIII. Wrap-up/Summary of Themes and Recommendations
1:45 – 2:00

E. Heberlein/M. Koren

Data Report for May 13, 2009 
Quality Improvement and Outcomes Committee Meeting
Introduction
A very important part of monitoring the closure of Mayview State Hospital is asking people discharged how they are doing in the community.  Trained teams of consumers and family member interviewers called Consumer and Family Satisfaction Teams (CFSTs) interview people discharged every six months to ask them questions about their experiences in the community.  The individual surveys are sent to the counties (with the person’s permission) so each county can follow up on concerns.  The surveys are also summarized in reports so we can review how the process is going overall.
This report includes data from the most recent surveys completed.  We last reviewed this data in August 2008, and came up with three priority areas.  This report focuses on responses related to these three priority areas:  

· Social life, community integration, family involvement (pages )
· Work and education (pages )
· Physical health, and coordination of physical health and mental health care (pages )
The surveys include responses to other questions as well (for example, satisfaction with services, satisfaction with housing, and transportation).  They will be covered in future reports as needed. 

Survey Response Rates
The CFSTs attempt to interview people every six months after their discharge date. Sometimes people do not want to be interviewed, or they are in the hospital, or for other reasons they aren’t able to be reached. The CFST will try several times, and sometimes the surveys are completed later than the month they are due.  

It is important to understand how many people completed the interview and how many people did not.  If a large percent refuse or don’t complete the survey, we can be less confident that the results tell us how people in general are doing.

For this report, we included the most recent survey for each individual who was discharged before August 1, 2008.
  This allows us to report on how people felt about their lives in the community most recently.  It also matches the timeframe when the counties began their plans to address the QIO Committee’s three priority areas. Chart 1 shows the number of surveys by county and the response rates.  Chart 2 shows when the surveys were completed.
Chart 1
	Number of People Completing a CFST Survey, by County

	 
	Allegheny
	Beaver
	Lawrence
	Washington
	Grand Total

	Number of people surveyed at least once
	99
	16
	2
	12
	129

	Number of people with no survey since discharge
	29
	6
	3
	6
	44

	Total number of people discharged before 8/1/08
	128
	22
	5
	18
	173

	Percent of people with at least one survey
	77%
	73%
	40%
	67%
	75%


Overall, there were 129 people who have had at least one survey completed, representing 75% of the people discharged.  Of these surveys in the report, about half were the person’s first survey completed since discharge (six months after discharge), and half were the person’s second survey (completed one year after discharge). 
When the lists of people without surveys were reviewed with the county representatives and/or the CFSTs, we learned:

· For Allegheny County, most (18 of the 29) have refused to complete an interview one or more times.  Three individuals are not participating in the tracking process due to their request, and interviews for a few individuals have not been scheduled yet, or they were in the hospital or in jail and unable to be interviewed.  
· For Beaver County, four people did have surveys completed but they are not yet entered into the database.  Two other people were unable to complete valid interviews.
· Lawrence County has faced challenges in engaging people to complete the surveys.  There also have been some communication challenges between the CFST and County which should be corrected now.

· For Washington County, one individual has refused to complete a survey despite multiple attempts. One person has been incarcerated for a lengthy period and cannot be interviewed.  The other individuals have been either difficult to schedule or difficult to engage; the CFST is making progress in scheduling by coordinating with peer mentors or case managers.

Chart 2
[image: image1.png]Number of surveys

40

For surveys included in this report, when were they
completed?

35

30

25

20

15

10

5
0 4

1 -..IlIIE

Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09





We last reported on the surveys in August 2008.  So, some of the surveys from June and July 2008 may have been included in the last report, but most are new surveys.
Questions or comments:

Overall Satisfaction

Chart 3 shows whether people are more satisfied with their lives in the community when compared to Mayview. 

Chart 3
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Both people from Lawrence County said their life in the community was better. 

Age of People Surveyed
Chart 4 shows the ages of the people who completed the surveys for each county.  People’s needs and interests will change depending on their age. For example, older people may not be interested in working or education, while people in their twenties and thirties may be very interested in work. 
Chart 4
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Washington County has the largest proportion of people under age 40 (41%), followed by Allegheny County (28%).  Beaver County has a larger proportion of people over 50 compared to the other two counties.  One person from Lawrence is 41-50, and one 61-70 years. 
Questions or comments: 

Social Life, Community Integration, Family Involvement
Chart 5 shows the responses related to social life, community intergration and family involvement questions from the survey. 

Chart 5
	Social Life Rating
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	What kinds of activities do you participate in? What do you do in your spare time?

	Allegheny County
	Beaver County
	Washington County

	Activities: 
· 34% (34 people) mentioned church 
· 8% (8 people) mentioned activities at their residence

· 7% (7 people) mentioned bingo

· 2% (2 people) mentioned New Horizons drop-in center

· People mentioned a variety of other activities, including birthday parties, restaurants, CTT groups, playing chess or cards, going to the dollar store, walks 

How people spend their spare time: 

· 29% (29 people) mentioned TV or movies

· 24% (24 people) mentioned reading 

· 24% (24 people) mentioned listening to music and/or the radio

· Other responses included crocheting, cooking, smoking, eating, and doing puzzles/word searches 
	Activities:
· 19% (3 people) mentioned the Phoenix Center (a drop-in center)
· Other responses included walking, going to the library, doing crafts, movies, radio

· One person goes to Red Hat Ladies meetings and dances and one person mentioned gambling at Fat Eddie’s

How people spend their spare time:

· 38% (6 people) mentioned watching TV/movies

· 13% (2 people) mentioned listening to music

· Others mentioned resting, reading, and associating with others at residence


	Activities:
· 25% (3 people) mentioned church

· Other responses included art, sports, drop-in center, shopping, crafts, out to eat, playing music

How people spend their spare time:

· 50% (6 people) mentioned listening to music 

· 42% (5 people) mentioned watching TV/movies 

· Other responses included going out with CTT, shopping, reading the paper, lifting weights

	How would you rate your ability to have fun and relax?

	Allegheny County
	Beaver County
	Washington County

	· 21% (21 people) said excellent, 60% (59 people) said average, and 15% (15 people) said poor
	· 21% (5 people) said excellent, 38% (6 people) said average, and 13% (2 people) said poor
	· 42% (5 people) said excellent,33% (4 people) said average, and 17% (2 people) said poor

	Questions or comments:




	Spiritual activities
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	Allegheny County
	Beaver County
	Washington County

	· Most people who responded yes said they go to church.  Some go with a group, a few mentioned going with family. 
· Several people said they practice religion (e.g. read the Bible) on their own.
· 19% (19 people) were interested in other spiritual activities, including Bible study (5 people), attending church (7 people), and a few were interested in other church activities like supper clubs or choir. One person was interested in yoga.
	· 5 people mentioned going to church, and one person watches religious TV.
· 2 people were interested in Bible study, one person was interested in going to church, and one person was interested in serving dinner at church.
	· 3 people go to church, one practices on his/her own.
· No one was interested in participating in other spiritual activities.


	Do you have a peer mentor? If NO, are you interested in having a peer mentor?

	Allegheny County
	Beaver County
	Washington County

	· 49% (49 people) responded that they have a peer mentor

· 18% (18 people) responded that they would like a peer mentor
	· 75% (12 people) responded that they have a peer mentor

· 13% (2 people) responded that they would like a peer mentor
	· 58% (7 people) responded that they have a peer mentor

· 17% (2 people) responded that they would like a peer mentor

	Do you go to a drop-in center, clubhouse, social rehab program, or psych rehab program?

	· 40% (40 people) answered yes
	· 31% (5 people) answered yes
	· 58% (7 people) answered yes

	Would you like to go to a drop-in center, clubhouse, social rehab program or psych rehab program?

	· 16% (16 people) answered yes
	· 19% (3 people) answered yes
	· 8% (1 person) answered yes

	Questions or comments:
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	Do you want help connecting with your family?

	· 14% (14 people) answered yes
	· 13% (2 people) answered yes
	· 25% (3 people) answered yes

	Do you feel supported by your friends?

	· 52% (51 people) answered yes, 11% (11 people) were mixed, and 29% (29 people) answered no
	· 50% (8 people) answered yes, 6% (1 person)  was mixed, and 31% (5 people) answered no
	· 52% (10 people) answered yes and 17% (2 people) answered no

	Lawrence County notes:

One person rates his/her social life as poor, and one as average.  Both think they have an average ability to have fun and relax. One person goes to a drop-in center.  Neither has a peer mentor and one individual would like one.  One person participates in spiritual activities.  One individual does not feel supported by his/her family (the other person did not respond to the question), and neither wanted help in connecting with family. 


Questions or comments:

Work and Education
Chart 6 shows the responses related to work and education for each county. 
Chart 6
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	Allegheny County
	Beaver County
	Washington County

	· Part-time student at the University of Pittsburgh.

· Chores/odd jobs/kitchen work at residence (5 people)

· I just quit a job at Gabriel Brothers, that place was terrible.  

· Volunteer at group or clubhouse (2 people)
· CTT car wash (6 responses).

· I will be working next week for Liberty Income Tax Service as a "waver."

· I work at the City-County Bldg.

· I work at the Lexington Cafe and 911 dispatch; both in Point Breeze.

(Allegheny work activities continued)
· Committee work as a consumer

· I would like to work.  I am going to start talking to OVR about the possibility of working.

· Once a week at the church for the food bank.

· One person cleans up debris and waters plants at a nearby cemetery part-time. 

· Upholstery

· Will begin to work soon; February.  Will work one day per week in physical therapy.

· Working part-time at a floral shop.


	· Beaver County Rehabilitation Center (BCRC), two people
· Working odd jobs
	· Custodian
· Singing and playing guitar

· Volunteering at Clubhouse

	If NOT currently working, would you like to work?

	Allegheny County
	Beaver County
	Washington County

	· 44% (44 people) answered yes
· Of these 44 people,66% felt they were ready to work 
	· 13% (2 people) answered yes
· Both people felt they were ready to work
	· 42% (5 people) answered yes
· 80% (4 people) felt they were ready to work

	If NOT currently volunteering, would you like to volunteer?

	· 23% (23 people) answered yes
	· 19% (3 people) answered yes
	· 25% (3 people) answered yes

	Work/volunteering interests

	Most common responses include:

· Working in a hospital (3 people)

· Cleaning/housekeeping/janitorial (6 people)

· Clerical (4 people)

· Unsure/anything (5 people)

· Fast food/cook/kitchen work (5 people)

· Working with seniors (2 people)
	· Singer/actress
· Unsure

· Nurse/aide

· Serve dinner at church
	· Pet service (2 people)
· Kitchen work

· Maintenance/janitorial

· Singing professionally

· Nursing or criminal justice


	Are you involved in any educational activities? Or training activities?

	Allegheny County
	Beaver County
	Washington County

	· 23% (23 people) are involved in educational activities

· 17% (17 people) are involved in training

· Most opportunities were in group sessions offered at residences or treatment providers

· A few identified the library, and two said they were involved with OVR

· One person is attending the University of Pittsburgh
	· 13% (3 people) are involved in educational activities

· 6% (1 person) is involved in training

· Opportunities through provider groups
	· 25% (3 people) are involved in educational activities

· 33% (4 people) are involved in training

· Provider groups

· One person identified AA/NA, another identified a job training program, one person mentioned social rehab and one person mentioned a GED program

	Are you interested in furthering your education?

	· 36% answered yes, 13% were unsure (49%)
	· 31% (5 people) answered yes
	· 42% (5 people) answered yes

	Across counties, people were interested in similar activities: GED, training in a trade, college, computer skills, and tutoring in basic skills (like reading and math).  One person is interested in learning to cut an album and another in photography. 

	Lawrence County Notes:

Neither person is working.  One person is not interested in working and the other person is unsure.  Neither were interested in volunteering or education. 


Questions or comments:
Physical Health Care
Charts 7and 8 and the following table show people’s responses to questions related to physical health care and coordination with mental health care, by county. 
Chart 7
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	Allegheny (99 people)
	Beaver (16 people)
	Washington (12 people)

	Are you receiving routine checkups for your physical health?
	81% said yes
	88% said yes
	75% said yes

	How would you rate your access to physical health care?

	61% said average or excellent
	81% said average or excellent
	50% said average or excellent

	Does your mental health provider communicate with your physical health care provider?
	39% answered yes

23% were unsure
	44% answered yes
19% were unsure
	50% answered yes
25% were unsure

	Are you receiving regular dental care?
	41% answered yes
	50% answered yes
	75% answered yes

	How would you rate your physical health?
	52% answered average and 27% answered excellent
	56% answered average and 38% answered excellent
	42% answered average and 50% answered excellent


When asked when their last physical health appointment and dental appointment were, people’s answers varied, from last week, to within the last few months, to within a year.  A small number said they were unsure. 

Chart 8 shows the percent of people interested in getting help on a variety of health topics.  
Chart 8
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Lawrence County Notes: 

Both people report having routine check-ups with their PCPs, rated their access to physical health care as average, and said their mental health and physical health care providers communicated with each other. Both rated their physical health as average. One person reported regular dental appointments.  One person was interested in weight loss. 

Questions or comments:
The blue row shows the number of people included in this report.





Some people answered “yes” for more than one category.  For example, a person may have said that they see both the primary care doctor and psychiatrist for physical health appointments. 
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� This allows for six months for the first survey to be completed in January/February 2009.


� This question and the following question were added in October 2008, so people surveyed before October 2008 have missing responses. 





